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City of West Allis 

 

FACADE IMPROVEMENT PROGRAM 
 

 

PURPOSE 

 

The Façade Improvement Program is to stimulate exterior building improvements within existing commercial 

buildings within business districts throughout the City.  The concept is promoting investment in designated 

areas throughout the City of West Allis by providing a financial incentive for businesses and property owners to 

arrest the conditions of blight and invest in their property.  The improvements should produce a visible change 

to the building facades.   The program is funded with federal Community Development Block Grant Funds.    
 

PROGRAM GOALS 

 

* Remove conditions of blight 

* Enhance the attractiveness of the districts. 

* Promote a high level of maintenance for a sustainable commercial area. 

* Promote commercial vitality and increase economic activity. 

* Maintain or improve existing property values in the target area and adjacent areas.  

 

TARGET AREA 

 

1. Downtown West Allis: S. 70 St. – S. 76 St. along W. Greenfield Ave. 

2. Six Points Farmers Market Redevelopment Area 

3. Burnham Pointe Neighborhood:  S. 60 St. & W. Burnham St. 

4. Pioneer Neighborhood: S. 76 St. – S. 84 St. along W. National Ave. 

 

ELIGIBLE ACTIVITIES 

 

Eligible activities shall include but are not limited to the following: 

 

* Repair and/or replacement of the original building’s materials and decorative details, which are deteriorated of 

missing. 

* Repair of non-original materials, which cannot be removed due to deterioration of the underlying original 

building material. 

* Cleaning of exterior building surfaces. 

* Tuck pointing and masonry repair. 

* Painting. 

* Repair, replacement or addition of entrances, doors, display windows, transoms, or second story windows. 

* Removal, repair and/or replacement of existing signs and awnings. 

* Historic preservation activities. 

* New signs and awnings. 
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* Design fees on completed projects. 

* Landscaping improvements and planters. 

* Permanent exterior lighting. 

 Permit fees for completed projects. 

 Energy savings improvements in relationship to the front façade.  

 

NON-ELIGIBLE ACTIVITIES 

 

* Work on a facade not visible from a public street. 

* Work on a roof. 

* Work done before approval of an Application Agreement for this Facade Improvement Program. 

* Purchase of property. 

* Construction of a NEW building. 

* Fixtures and equipment. 

* Inventory. 

 

PROGRAM FUNDING 

 

This program is established to stimulate superior facade improvements in the districts. 

 

Facade Improvement Grant 

 

This grant will share in the actual cost of implementing the improvements identified in the conceptual design and cost 

estimate including the cost to complete final design and construction documents. 

 

An approved applicant will receive up to 50% of the aforementioned costs up to $20,000($40,000 project).  Historical 

Preservation is encouraged and could receive additional funds.  Amounts above the maximum may be authorized with 

approval by the Common Council in cases that promote property ownership and job creation. 

 

APPLICATION PROCESS 

 

A. An official application containing all information requested shall be submitted to the Community Development 

Manager. 

 

B. Staff will review the application and will meet with the Owner/Applicant to discuss the concept design process 

and program agreement. 

 

C. Staff and/or Owner/Applicant arranges for preliminary consultation with a design professional to ascertain the 

aesthetic and functional goals of the facade remodeling and determine the potential budget parameters. 

 

D. Design professional prepares schematic concept elevation of the facade and a cost estimate for approval by 

Owner/Applicant and City review process. 

 

E. Owner/Applicant submits the design proposal to the City and the Plan Commission for approval. 

 

F. Owner/Applicant obtains a minimum of two written proposals from experienced contractors to complete the 

remodeling in accordance with the approved plans and specifications and all applicable laws and submits them to 

staff for review and Plan Commission approval. 

 

G. If applicable, a property within the Downtown West Allis Business Improvement District (BID) must receive 

approval for the facade improvement from the Downtown West Allis BID Board or Design Committee. 
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H. The Common Council must approve an agreement between the City and the Owner/Applicant. 

 

I. The Owner/Applicant and City will execute an agreement in which the Owner/Applicant agrees to complete the 

project within one year and comply with all federal requirements.  In return, the City agrees to reimburse the 

Owner/Applicant for up to 50% of the cost of the project, up to $20,000, including the preparation of plans and 

specifications, upon completion of the project. 

 

J. The Owner/Applicant and the City will conduct a preconstruction meeting prior to the start of work. 

 

K. The City reserves the right to withhold payment if terms and conditions of the grant pertaining to federal 

compliance are not satisfied during the course of the project.  
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(Please complete the following application) 
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City of West Allis 

Commercial Facade Improvement Program 

Application and Approval Form 
 

PART I To Be Completed By Applicant 

 

Property Address______________________________________________________Year Built________ 

 

Name if Principal Business Occupant_______________________________________________________ 

 

Applicant’s Name______________________________________________________________________  

 

Are you the    Property Owner        Business Occupant     Both    

 

Briefly describe the property improvements you wish to undertake_______________________________ 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

Please attach a sketch plan or architect’s rendering of the proposed improvements. 

 

       Labor       Materials 

What is the estimated cost of the improvements? _________________      __________________ 

 

If work is to be performed by a contractor, attach copies of at least two contractor estimates.  If applicant will be 

performing the work, attach a supplier’s estimate for materials.   

 

REMEMBER:   The only labor costs, which are eligible for reimbursement are those of a bona fide contractor. 

Also, do not sign the contractor’s estimate or order materials until after this application has been approved.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AFFIDAVIT:  I hereby apply for the partial reimbursement grant for costs associated with above-identified improvements.  I 

understand that the grant funds are part of the Community Development Block Grant Program; and I agree to comply with the 

regulations of that Program, including non-discrimination in hiring contractors, adherence to historic preservation guidelines 

(when applicable) and compliance with the Federal Fair Labor Stands provision of the Davis-Bacon Act (when applicable). 

 
I further agree to give duly authorized representatives of the City, the U.S. Department of Housing and Urban Development and 

the U.S. Comptroller General access to and the right to examine all records, books and papers pertaining to the transaction. 

 

I further agree that, if my application is approved, I will not substantially alter the facade of the building (including signage) for a 

period of two years from the date I received the reimbursement grant unless I obtain written approval from the Downtown West 

Allis Business Improvement District, or from the City of West Allis Plan Commission. 
 

 

Signature of Applicant_________________________________ Date of Application___________________ 
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PART II Review for Compliance with Design Standards (If applicable)  Project will require Plan 

Commission approval.  
 

This application was reviewed by the Downtown West Allis Bid/ Plan Commission at its meeting of 

____________________ 
 

In the opinion of the Downtown West Allis BID/Plan Commission, the proposed improvements . . .   Do not conform   

  Conform 

with the following revisions: _____________________________________________________ 
 

Attach separate sheet if necessary. 
 

. . . with the voluntary Design Standards for the Downtown Business District. 

 

Signature of Association President___________________________________________Date_____________  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PART III Building Inspector’s Signoff 
 

I have reviewed our files on this property and have found no record of any outstanding code violations,  

except for:______________________________________________________________________________ 
 

_______________________________________________________________________________________ 
 

Signature of Building Inspector______________________________________________Date____________ 

PART IV City Treasurer’s Signoff 
 

I have reviewed our files on this property and have found that there are no delinquent real estate taxes,  

personal property taxes, special assessments charges or sewer/water charges, except for:________________ 
 

_______________________________________________________________________________________ 

 

Signature of City Treasurer_________________________________________________Date____________ 

PART V Calculation of Eligible Grant Amount and Special Conditions 

_______________________________________________________________________________________ 
 

_______________________________________________________________________________________ 

 

 

 

 
PART VI “After-Rehab” Inspection Report and Disbursement Authorization 
 

I have inspected the property on _____________________ and have reviewed the applicant’s documentation of 

payment.  I find that the documentation is in order and the improvements have been completed.   
 

Signature of Staff Person___________________________________________  Date___________________ 
 

PART VII  Record of Grant Disbursement  
 

I hereby acknowledge receipt of check # _________ in the amount of $ _____________________ as the full  

amount of eligible reimbursement for the improvements described in Part I of this form. 
 

Signature of Applicant_____________________________________________ Date __________________ 

 


